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New Resources

Breakthrough Teaching

Good teachers use effective
teaching strategies in their
classrooms, while great ones
know when and why to use
specific strategies to meet
their students’ learning needs.

These 8-page quick guides give
strategies and insights teachers
can use to break through to
the next level of teaching and
learning in their classroom:s.

Quick Guides, $14.95
Purchase at: store.mcrel.org/
catalog/book-series/
breakthrough-teaching

BREAKTHROUGH
TEACHING™

A REFLECTIVE
TEACHER’S GUIDE
TO PLANNING
FOR LEARNING
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Designing Better Professional Learning
Experiences for Educators

Let’s make PD better for everyone, by designing
professional learning with what brain science and evidence

says works best.

In this free white paper, we share a six-phased model to
help school and district staff develop engaging PD sessions
that close the “knowing-doing” gap. Regardless of how or
when PD takes place, research shows that professional
learning can have a meaningful impact on educator practices
and student learning when it’s designed with the brain in

mind.

Download at: mcrel.org/designing-better-professional-

learning/

ASSESSING FOR LEARNING
How to Reflect on Your Instruction in the
Moment and After Class

Breakthrough Teaching insights to help you:

Notice when things are going well, 50 you can bulld on your successes.

“Read” your classroom in the moment, and pivot when things aren't going well.

Look objectively at student learning, comparing their progress
against your goals.

Link youractions to the outcomes you see in your students.

| \dentify adjustments—from small tweaks to dramatic averhauls—

you can make to further support your students’ success.
Assessing for Learning: How to
Reflect on Your Instruction in the
Moment and After Class

MCREL

INTERNATIONAL

Designing Better Professional Learning
with the Brain in Mind

P

DésningBetter Professional
Learning with the Brain in Mind

FOR MORE INFORMATION: CALL 800.858.6830 OR EMAIL INFO @ MCREL.ORG



The Science of Learning

The science of learning is a body of knowledge and an approach

e

Science of
Learning

* 4k

for teaching based on key findings from cognitive-science
research on learning and memory combined with education research
on effective instruction.

Our professional learning sessions and resources help educators
understand the science of learning and deliver instruction that increases
their students’ engagement, motivation, and successful learning.

Online Course Professional Learning Workshop

Learning That Sticks:
A 6-Phase Model for
Student Learning

MCREL Ieaming

mcrel.org/thinkific.com/ v Onsite PL with your team
courses/learning-model v Online coaching sessions
v Flexible schedule and budget

Books & Guides

USING BRAIN THE Npg RESEARGH-BASED

SCENCETOMAKE INSTRUCTIONAL

LEARNING STICK Classr oom

a- . Instruction
\ THAT\WWORKS

The Best Research-Based Strategies

for Increasing Student Achievement

=

mcrel.org/bookstore

Contact us today to schedule professional learning

for your team on the Science of Learning!
800.858.6830 | info@mcrel.org




How can | spark students’ curiosity
and motivate them to learn?

How can | help students makes sense
of their learning and apply it to new
situations?

MCcREL helps teachers, instructional coaches, and principals
develop and hone their ability to consistently deliver high-quality
Tier | instruction to every student at every level.

As a research-based organization, we use the science of
learning to inform our evidence-based strategies, guidance, and
resources to support deep learning for all students.

When you partner with McREL, you'll get instructional support

services that are customized to meet your context and needs.

Our conversations are grounded in and inspired by research and
real-world best practices, but we’'ll take the time to learn about your
school’s strengths, goals, and community. This is a genuine, mission-driven
partnership with your team designed to deliver customized experiences
that meet your specified timeline, budget, and vision. It’s a level of care
and service you'll be hard-pressed to find with other education service
organizations.

¢¢ Having highly effective instructional
tools in the hands of our educators
has paved a pathway for collaborative
and engaging instruction in each

classroom. D
—Anthonya Kahrs, Northeast Colorado BOCES
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| et’s start a conversation!

Contact us at info@mcrel.org to start the conversation
and get a flexible, customized professional learning
solution to meet your exact goals, timeline, and budget.

4 FOR MORE INFORMATION: CALL 800.858.6830 OR EMAIL INFO @ MCREL.ORG




Related Resources

e

Science of
Learning

*

Best First Instruction

The best approach for reducing
achievement gaps and accelerating
student learning

THEMw
Classroom

Instruction
THAT\WORKS

The Best Research-Based Strategies
for Increasing Student Achievement

Designed for: Classroom teachers, instructional coaches,
teacher mentors, principals and assistant principals, and
central office PD leaders

BRYAN GOODWIN
KRISTIN ROULEAU
with Cheryl Abla
Karen Baptiste
Tonia Gibson &
Michele Kimball

About: To improve learning success for every student across an entire school

or district, there’s no better place to begin than consistently providing best

first instruction in every classroom. This foundational, Tier | instructional ﬂ

focus intentionally combines teachers’ use of proven teaching strategies with

an understanding of how students’ minds get curious and interested in learning, Softcover: $29.95

process new information, and build long-lasting, applicable knowledge.
In our best first instruction consulting and professional learning (PL), we work

with your school teams and/or districtwide teams to learn about your goals, RESEARCH-BASED
. . . INSTRUCTIONAL
strengths, and needs. Then we fine-tune our PL sessions and strategic guidance STRATEGIES THAT WORK

to match your specific contexts. Far from an off-the-shelf, prescribed program,
we support educators with a variety of services to help them embed best first
instruction schoolwide and/or systemwide through:

c» professional learning sessions at your school to introduce teachers to
crucial best first instruction concepts and evidence-based instructional
strategies for Tier | instruction.

c® ongoing, year-round professional learning and coaching through a
job-embedded model.

<o facilitated online coaching sessions, with inter-session application
ivities. . .
activities Quick Guide: $14.95
c» professional learning sessions for instructional coaches, principals, and
district professional development (PD) leaders on how to launch, monitor,
and sustain a best first instruction effort across a school or district.

Schedule now: Call 800.858.6830, email info@mcrel.org, or use McREL's contact form at mcrel.org/contact
to discuss a customized plan to meet your specified timeline, budget, and vision. Also consider our online
learning experience: See p. 12.

MCcREL’s Best First Instruction model
]

Peer-assisted consolidation of learning

E}&z Retrieval practice (quizzing to remember)
o

Make sense of
learning

Guided initial application with formative feedback

40

Focus on new
learning

High-level questions & student explanations

Visualizations & concrete examples Spaced, mixed independent practice

Strategy instruction & modeling Targeted support (scaffolded practice)

Q®

Vocabulary instruction z Cognitive writing

Practice and
reflect

Commit to
learning

Student goal setting & monitoring Guided investigations

Cognitive interest cues Structured problem solving

TEACHING
STRATEGIES

THE New
Classroom
IIL\I[H\. tion

Become
interested

Extend and
apply

LEARNING
PHASES




Works®

Designed for: Classroom teachers, instructional coaches, teacher
mentors, principals and assistant principals, and central office
PD leaders

About: Improving instruction for better student learning is about science, not guesswork.
Our analysis of hundreds of instructional strategies has identified 14 teaching strategies
that research shows have the strongest connections to student learning. These 14
strategies paired with our six phases of learning model form the heart of McRELs
Classroom Instruction That Works (CITW) books, resources, and professional learning
services used by teachers, instructional coaches, and school leaders worldwide.

Our CITW professional learning sessions help participants understand the “what,
why, how, and when” of using each of the instructional strategies for maximum effect
on student learning. CITW gives educators a clear, consistent approach to instruction,
providing recommendations and tools for developing stronger lesson plans and
effective classroom delivery. You will leave the session with tools, resources, and

a better understanding of how, when, and why to use the CITW strategies in

your classroom, with your students.

Professional Learning options:

20 On site: Our facilitators deliver PL in-person at your school/district. Typically
Lo . )
formatted as a 2-day session, but schedule can be customized to match your
budget, timeline, and goals.

l_ﬂb Online: Our facilitators deliver webinar-style sessions for your team;
™\ schedule customized to your needs.

¢2), Hybrid: Combination of on-site days at your school/district plus online
A5 A  check-ins and coaching between sessions.

Schedule now: Call 800.858.6830, email info@mcrel.org, or use McRELs contact
form at mcrel.org/contact to discuss a customized plan to meet your specified timeline,
budget, and vision. Also consider our online learning experience: See p. 12.

Classroom Instruction That

Related Resources

THEMw
Classroom

Instruction
THAT\WORKS

The Best Research-Based Strategies
for Increasing Student Achievement

BRYAN GOODWIN
KRISTIN ROULEAU
wwwwwwwwwww

Softcover: $29.95

A Reader’s

Companion
Guide to _
The New CITW [

A resource to support educators as they reflect
on their teaching practices

Free PDF available
at mcrel.org

NS TR =
THAT wWoks

Softcover: $38.95

€ € With examples from all levels of education, The New
Classroom Instruction That Works is a useful tool for
beginning teachers and lifelong educators alike..making
it easy for teachers to transfer the strategies into their
p’l"&Ct’iC@. ” —Hannah Mickey, book review for MiddleWeb.com

FOR MORE INFORMATION: CALL 800.858.6830 OR EMAIL INFO @ MCREL.ORG




Classroom Instruction That Works with
English Learners

Designed for: Classroom teachers with English learners (ELs) in their class,
EL specialists, assistant principals, and central office EL leaders

About: The Classroom Instruction That Works with English Learners
professional learning sessions give teachers knowledge and applicable strategies
regarding the five distinct stages of second language acquisition, which all language
learners go through. The sessions help teachers recognize what stage their EL
students are in, so teachers can better support them progress toward oral

and written fluency. The sessions also demonstrate how to engage ELs in

the classroom and cover the importance of teaching the academic language
associated with content.

This session is highly customizable based on your school or district’s goals and
context. Variations include:

< Teaching Reading in the Content Areas with an EL Lens. Experience
hands-on practice with reading strategies, while viewing them through an
EL lens to see what is different about teaching EL students.

c> Academic Conversations in the Content Areas. Practice academic talk
aligned with content to fully appreciate its powerful connection to the
oracy-literacy relationship.

Professional Learning options:

2

o

222

On site: Our facilitators deliver PL in-person at your school/district. Typically
formatted as a |- or 2-day session, but schedule can be customized to match
your budget, timeline, and goals.

Online: Our facilitators deliver webinar-style sessions for your team;
schedule customized to your needs.

Hybrid: Combination of on-site days at your school/district plus online
check-ins and coaching between sessions.

Related Resources

r

| Jne D Hil
KirstenB. Miller

(fassroom Instruction

«« Enlish Lanquage Learners

Ind Edition

Softcover: $29.95

Trainers: 2 days of professional learning on content plus 2 days of PL on program facilitation.

Become authorized to deliver this workshop in your district or service area

Schedule now: Call 800.858.6830, email info@mcrel.org, or use McRELs contact form at

mcrel.org/contact to discuss a customized plan to meet your specified timeline, budget, and vision.

Also consider our new online learning experience: See p. 12.




Creating a Positive and Engaging Classroom

Culture

Designed for: Principals, assistant principals, instructional coaches, and teachers

About: In addition to the cognitive needs of students, it is also critical for educators in
today’s world to be cognizant of the social and emotional well-being of their students to
move them onward and upward. This can be done by creating a supportive and culturally
responsive environment that fosters a risk-free climate for students to take on academic
challenges and view struggle as part of the learning process.

In our Creating a Positive and Engaging Classroom Culture PL workshop,
participants will learn:

c® what an engaging classroom—with relevant, hands-on learning for students—Ilooks,
feels, and sounds like.

c» instructional strategies to support students’ social and emotional learning.

Professional Learning options:

é. On site: Our facilitators deliver PL in-person at your school/district. Typically
M delivered over 1-5 days, either consecutive or distributed throughout the school
year. Schedule can be customized to match your budget, timeline, and goals.

Online: Our facilitators deliver webinar-style sessions for your team; schedule
customized to your needs.

&

]

Hybrid: Combination of on-site days at your school/district plus online check-ins
and coaching between sessions.

2
d

|

Schedule now: Call 800.858.6830, email inffo@mcrel.org, or use McRELs contact form at
mcrel.org/contact to discuss a customized plan to meet your specified timeline, budget, and
vision. Also consider our new online learning experience: See p. 12.

Related Resources

Tilting
your
teaching

7 simple shifts that can substantially
improve student leaming

Glen Pearsall
" Natasha Harris

Softcover: $24.95

Softcover: $28.95

FOR MORE INFORMATION: CALL 800.858.6830 OR EMAIL INFO @ MCREL.ORG




Instructional Coaching That Works

Designed for: Principals, assistant principals, instructional coaches, teacher mentors, Related Resources
and central office PD leaders

About: Understanding best practices for adult learning and, specifically, how teacher PU RS UIN G
expertise develops throughout a career can help principals, PD leaders, instructional GREATN ESS

Empowering Teachers to Take Charge

coaches, and teacher mentors better support their teachers. progactsbrsutie

In our Instructional Coaching That Works professional learning sessions, we explore
best practices for helping educators adopt better routines, develop their expert mental
models, and engage in shared innovation. Participants learn how to differentiate their
coaching strategies for novice, mid-career, and expert-level teachers, and to guide
teachers in a self-reflective growth cycle. At the heart of the workshop will be the
exploration and application of a model for student learning that employs cognitive
science to help teachers design deep learning experiences for students.

Softcover: $32.95

Professional learning options:

Instructional
é. On site: Our facilitators deliver PL in-person at your school/district. Models
. Typically delivered over 1-5 days, either consecutive or distributed throughout iz
the school year. Schedule can be customized to match your budget, timeline, Choose One > o
and goals. mitons i o K

l% Online: Our facilitators deliver webinar-style sessions for your team;
Y schedule customized to your needs.
.'El.

FEy Hybrid: Combination of on-site days at your school/district plus online check-ins
==" and coaching between sessions.

‘Sttet oss HUBBELL | 8an GOODWIN

Schedule now: Call 800.858.6830, email info@mcrel.org, or use McRELs contact form
at mcrel.org/contact to discuss a customized plan to meet your specified timeline, budget,
and vision. Also consider our new online learning experience: See p. 12.

Softcover: $23.95

FOR MORE INFORMATION: CALL 800.858.6830 OR EMAIL INFO @ MCREL.ORG




Model for Student Learning

Designed for: Classroom teachers, instructional coaches, teacher
mentors, and professional development leaders

About: Ever wondered how you can spark your students’ interest and motivate
them to learn more, or how to help them make sense of their learning and apply it
to new contexts! These are common questions for many teachers, from new hires
to veterans.

Our Learning That Sticks professional learning program and resources provide
teachers with practical strategies, classroom techniques, and instructional tools

aligned with key insights from neuroscience on how students’ brains receive new
information, store it as memories, and then recall and apply it in the future.

During these sessions, we show educators how to craft, sequence, and present
units and lessons in a way that best aligns with what’s happening inside their
students’ minds as they’re absorbing and applying new content. Learning how to
use our unique and practical six-phase model for student learning can help any
teacher, in any grade level or subject area, increase their students’ interest and
support deeper, authentic learning.

Professional Learning options:

20 Onssite: Our facilitators deliver PL in-person at your school/district.
Lo . ) : . o
Typically delivered over |1-5 days, either consecutive or distributed
throughout the school year. Schedule can be customized to match your
timeline, and goals.

% Online: Our facilitators deliver webinar-style sessions for your team;
"\~ schedule customized to your needs.

421, Hybrid: Combination of on-site days at your school/district plus online
A check-ins and coaching between sessions.

Learning That Sticks: A Six-Phase

Related Resources

Softcover: $29.95

USING BRAIN
SCIENCE T0 MAKE
LEARNING STICK

e T
i
HOW DOES LEARNING TAKE PLACE?

Quick Guide: $12.95

Schedule now: Call 800.858.6830, email inffo@mcrel.org, or use McRELs contact form at mcrel.org/contact to
discuss a customized plan to meet your specified timeline, budget, and vision. Also consider our new online

learning experience: See p. 12.

Interested in learning more?

Call or email us today to talk with our school partnership team
about how we can support your school or district goals for teacher
professional growth and increases in student achievement.

mcrel.org | 800.858.6830 | info@mcrel.org

FOR MORE INFORMATION: CALL 800.858.6830 OR EMAIL INFO @ MCREL.ORG




) Power Walkthrough® Teacher
=) Observation Tool

Designed for: Instructional coaches, principals, assistant principals, and district leaders

About: McRELs Power Walkthrough online app has been used in more than 1.4 million classrooms around the world.
Designed to support coaching and professional learning conversations—not formal evaluations—the software contains
practice-proven observation templates on effective instructional strategies, including those from Classroom Instruction
That Works.

The user-friendly software allows principals, assistant principals, and instructional coaches to quickly record data from
multiple walkthroughs, generate easy-to-read dashboard reports to help guide coaching conversations, and prioritize
PD needs and opportunities.

Customizable: “Look for” templates can be contextualized to address your specific goals, needs, and areas of focus.

Trainers: Recommended training can be delivered as one-hour webinars for instructional coaches, school leaders,
and district leaders; or an on-site workshop for up to 40 participants. Training webinar topics include an overview of
instructional strategies from Classroom Instruction That Works, practice walkthroughs using video vignettes, and tips on
looking at the data and generating reports. The on-site option adds actual walkthroughs and debriefs at a school.

Cost: $450 per year, per user. Volume discounts available.

Schedule a demo: Contact us today at 800.858.6830 or info@mcrel.org to set up a free online demonstration of the
Power Walkthrough system.

€ € McREL tailored the Power Walkthrough tool to meet our school’s
needs. We get real-time, meaningful, actionable data that
celebrates our strengths and guides our next steps. 2

—Denise Espania, school director, Malama Honua Charter School

FOR MORE INFORMATION: CALL 800.858.6830 OR EMAIL INFO @ MCREL.ORG




Self-Paced Online Professional Learning

(eC4

(eC2

[eC4

(eC4

Our online courses provide inspiration, guidance, and practical strategies—all grounded in
extensive research and evidence—to make your classroom a lively place of curiosity and
achievement.

We offer quick courses (3 hours of content for $39) and in-depth courses (I5 hours
of content for $129) covering topics on effective instructional strategies for teachers and
leadership techniques to support principals managing school improvement initiatives. Some
of the available courses include:

Creating a Classroom Environment That Supports Student Learning
Managing Change at Schools

Developing Collective Efficacy

Monitoring Implementation of School Initiatives

Curiosity, Memory, and Learning

Quality Questioning for Student Learning

Six-Phase Model for Student Learning That Sticks

Classroom Instruction That Works with English Learners: Student Learning
Strategies

Customizable: You can register as an individual or as a team (volume discounts available).
For assistance with team registrations and payment by purchase orders, please contact

us directly. If you prefer a blended professional learning experience that combines on-

site sessions at your school with synchronous and asynchronous online sessions, we can
collaborate with you to design a just-right solution for your team.

mcrel.thinkific.com/collections

FOR MORE INFORMATION: CALL 800.858.6830 OR EMAIL INFO @ MCREL.ORG




How can we invest in the growth
and performance of our teachers
and leaders?

How can we establish a common
professional approach and language
among our educators?

MCcREL’s personnel evaluation systems are founded on research
and present clear, easy-to-use rubrics and descriptions to
gauge staff performance on what matters most for student
achievement and educator efficacy.

And each of our frameworks takes a growth-oriented approach aimed
at helping teachers, principals, and district leaders reach their full
professional potential:

# CUES Teacher Evaluation. The Content, Understanding,
Environment, and Support (CUES) framework contains 23
rating elements based on McRELs research into effective
instruction and professional teacher practice. It aligns with our
Classroom Instruction That Works research, publications, and
professional development.

# Balanced Leadership Principal Evaluation. Based
on our Balanced Leadership research, publications, and
professional development, this 21-element framework aligns
with analysis on effective school-level leadership practices that
correlate to higher levels of student achievement and school
performance.
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# Balanced Leadership Central Office and
Superintendent Evaluation. Based on McRELs extensive
research on the effects of superintendent and central office
instructional leadership on student achievement and aligned
with our Balanced Leadership body of knowledge, this
|6-element framework provides a coherent approach to
leadership evaluation and support.

Schedule a demo today!

Talk with our school partnership team about
how we can support your approach to educator

evaluation: 800.858.6830

FOR MORE INFORMATION: CALL 800.858.6830 OR EMAIL INFO @ MCREL.ORG




Where and how should | focus my
leadership to have the biggest impact
on student success?

How can | inspire our teachers,
support staff, students, parents, and
community with a shared vision and
purpose?

What makes a high-quality principal or district administrator?

McRELs analysis of research points to a specific set of actions and
responsibilities that principals, district administrators, superintendents,
and other system leaders can take to increase student learning,
educator effectiveness, and school performance. We've worked with
more than 20,000 school leaders across the country and around the
world to help them:

= strengthen their knowledge and skills using these
research-based leadership actions in their daily job
performance.

*¢ use key insights from improvement science, high-
reliability organizations, and change management
to elevate their schools’ performance.

*¢ accelerate and scale up the “bright spots” that already
exist within their schools and systems.
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*¢ create leadership development pipelines that support
the growth of future leaders from within their own schools.

Leadership Coaching

With McRELs customized leadership coaching,
you'll get a plan that’s adapted and contextualized
to your school or district’s unique situation, with
on-site, online, or combination delivery models
that meet your budget, timeline, and goals.

14 FOR MORE INFORMATION: CALL 800.858.6830 OR EMAIL INFO @ MCREL.ORG




Balanced Leadership for Student Learning™

Designed for: Principals, assistant principals, teacher leaders, and central office staff

Related Resources
who supervise principals

About: What makes an effective principal and school leader? What’s the best leadership BALANCED
style to help make schools better for all students? McRELs research and analysis on LEADERSHIP
effective schools discovered a set of specific leadership behaviors and actions that help fr

. . . Powerful Learning
students learn more and help teachers and staff increase their collective efficacy. We

used this evidence base to create Balanced Leadership®and have helped more than
20,000 principals across the U.S. and around the world gain this knowledge and improve & oooest
their leadership skills.

Now thoroughly updated and redesigned, the new Balanced Leadership for Student
Learning helps leaders learn the key actions and responsibilities of school leadership— Softcover: $23.95
and, more importantly, how, when, and why to enact them in their schools to increase
student learning and school success.

Our Balanced Leadership for Student Learning professional learning experiences
help school leaders:

c» establish a clear focus for school improvement—keeping the work and the
conversations at your school targeted on the issues that matter most for student
learning, and uniting your school community with a shared vision of school success.

Vl'luwCuriusiry,
. . Peer Coaching,
c» manage change well—understanding how to create positive demand for change - andTeaming
and skillfully steer through the challenges associated with making changes to o e
procedures, programs, and policies for improvement.
c» develop a purposeful school community—creating a sense of collective efficacy Softcover: $29.95
among your teachers and staff, which is a shared belief that, together, they can
make a difference for students. MCREL
. Balanced Leadership for Student
De||very: LearmingAn Ove!'.'.':ew. .

% On site: 4 days spread throughout the school year

J=, Hybrid: 4 days of on-site visits spread throughout the school year, plus virtual

&S A check-ins and coaching between on-site visits

&= | Trainers: Obtain additional training to become authorized to deliver Balanced
222 | eadership workshops in your district or educational service agency area

Schedule now: Call 800.858.6830, email info@mcrel.org, or use McRELs contact form
at mcrel.org/contact to discuss a customized plan to meet your specified timeline,
budget, and vision. Also consider our new online facilitator renewal.

Free PDF available at
mcrel.org

€€ Balanced Leadership has provided our campus and district
leaders with common vocabulary, evidence-based strategies,
and effective tools for gaining focus, leading change, and
building a purposeful community committed to positive
outcomes for each and every student in our system. 2

—Dr. Malinda Golden, superintendent, Belton Independent School District

FOR MORE INFORMATION: CALL 800.858.6830 OR EMAIL INFO @ MCREL.ORG




Which of our academic interventions
are working best?

Who can evaluate our grant
implementation and outcomes?

What’s working well for educators, students, and other
stakeholders in your schools? What are the successful bright
spots that you can scale up for a bigger impact on more
students? How well are individual programs delivering on
expectations and goals?

Answering these questions can help accelerate your school and
district improvement efforts.

McREL helps schools, districts, and colleges/universities examine and
improve their processes and measure the effectiveness of programs,
interventions, and grant-funded services. With a broad range of
quantitative and qualitative experts on our team, we can give you and
your team extra capacity to document what’s at stake, what works,
and how to get even better.

Program Evaluation

How well are your programs or interventions being implemented?
What results are they producing? What are the hidden bright spots
that can be scaled up? What unknown gaps or misalighments might be
holding back performance? We can help you get answers and insights
that can recharge and accelerate your efforts to increase success for
your students and teachers.
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McREL provides program evaluation services for school districts,
state departments of education, foundations, and other education
agencies. We also can be your evaluation partner for grants you've
received that require external evaluation of program implementation
and outcomes.

¢¢ As an evaluator, McREL is a true
partner—they’re not just here to
scrutinize the work, they’re here to
help us improve! 9

—Sanoe Marfil, CEO of INPEACE
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Capacity Building for Data Collection and
Analysis, and Grant Applications

Do you have a research and accountability team in your district or agency, but they need some extra capacity to
collect and analyze data for a specific project? We can assist, working alongside your staff to help achieve your
goals on time and on budget.

We also have expertise partnering with district and agency grant departments, being a supportive, critical friend
who can review important grant applications to make sure they’re giving you the best chances for success.

For short-term and long-term projects, our team can give you additional capacity and expertise to meet your
project goals and timelines.

For state departments, foundations, grant
funding agencies, etc., McREL can provide:

=¢ research, design, and implementation
¢ program evaluation

¢ development of assessment instruments

For ed-tech product developers/creators,

McREL can:

=¢ review your product’s alignment with federal, state, and local academic
standards.

=¢ review your product’s professional learning supports for educators.

=¢ conduct an efficacy study to analyze your product’s impact on student
learning.

= assess how strong your evidence-base is for meeting federal Every Student
Succeeds Act (ESSA) tiers of evidence.

Stay up to date!

Keep abreast of the latest grant opportunities by subscribing to the free
McREL Monthly Newsletter. Each month, we share upcoming education
grants, highlighting relevant application information and important deadlines.

mcrel.org/sign-up-for-free-resources
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How can we build staff capacity to
plan, start, and sustain more effective
iImprovement?

How can we improve outcomes for
our students in a way that fits our local
contexts, strengths, and goals?

All students benefit when schools and districts develop a high-
performance culture where educators and leaders are strategic
about continuous improvement and innovation.

McRELs school improvement team can help you uncover the root causes
of challenges and identify areas for quick wins and long-term growth.
Taking an assets-based, bright-spots approach, we’ll help you identify and
build on what your school or system is doing well, while also developing
your staff’s capacity to initiate and sustain important improvement
efforts.

School Diagnostic Reviews and Comprehensive
Needs Assessments

McREL understands the unique needs of K—12 schools and higher
education programs, and our goal is to help your team discover areas of
strength and potential improvements for more success.

We can conduct a diagnostic review of your school or program, looking
at curriculum, instruction and assessment practices, analyzing outcome
data, and gathering insights from educators, students, families, and other
key stakeholders.
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Following the review, you'll have the evidence-based information

and recommendations you need to create and launch a high-quality
improvement plan. And if you need support initiating and implementing
your action plan, our team can help you with capacity building on change
management, progress monitoring, and continuous improvement cycles.

¢ € McREL gave us robust data and
gave everybody an opportunity to
contribute and give feedback. ..
The goals are deep, and they’re going
to make an impact.

—Adria Medeiros, principal, Mountain View Elementary School
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Curiosity Works for School Improvement
and Innovation: Getting Started

Related Resources

Designed for: PreK—12 school and district leadership teams )\‘“JJ‘J
About: Unlock the power of curiosity with our professional learning to support school and \9.)
district leadership teams as they learn about and plan for action using a Curiosity Works & CURIOSITY
approach to school improvement. —g WORKS
Through this professional learning, teams will: @) TR
c» learn why curiosity is an important lever for learning and how to cultivate it in -.,)‘ S
teachers, leaders, and learners. ‘:
< understand the differences between an inside-out, curiosity-driven approach to .)’ﬁrﬁ
school improvement and an outside-in or top-down approach.
<> return to their core purpose, articulating and strengthening their school’s core Softcover: $24.95

values, mission, and vision.

c®» engage in a data review process that focuses on bright spots as well as areas for
growth, resulting in a self-assessment of a school’s position along the five Curiosity
Works Improvement Pathways that are grounded in our What Matters Most
Framework.

c» establish a focus for improvement or innovation and identify high-leverage strategies
for action.

c» draft a plan to support peer coaching as a professional learning structure.
c» identify leadership actions to support implementation of a school’s change initiatives.

c» create a plan of action to begin a Curiosity Works approach to school improvement.

c» learn about and practice using 16 different tools to support their school improvement
journey. Softcover: $28.95

Delivery: Flexible on site and online options, customized to your school/district needs and size.

Schedule now: Call 800.858.6830, email info@mcrel.org, or use McREL's contact form at mcrel.org/contact to discuss
a customized plan to meet your specified timeline, budget, and vision.

s
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MCREL’s consultants and researchers love to share what
they’ve learned through their research and work in the field. One
way they do it is through our series of free white papers and
reports. See them all at mcrel.org/whitepapers. Here’s a sampling:
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Shifting Learning Objectives Into Personalized
Student Goals

menegy i in clasersams daly s
fearch

2 Y (53

Commit to
Learning

Shifting Learning Objectives into
Personalized Student Goals
Download at mcrel.org/learning-
objectives-to-student-goals/

MCREL

Unleashing the Power of Best First
Instruction

Unleashing the Power of Best
First Instruction

Download at https://www.mcrel.
org/unleashing-the-power-of-
best-first-instruction

MCREL

INTERNATIONAL

Balanced Leadership for Student
Learning: An Overview

Balanced Leadership for Student
An Overview

Download at mcrel.org/balanced-
leadership-for-student-learning

e,
Classroom Walkthroughs

Where data-gathering and relationship-building
meet for school improvement

N Jﬁ . ‘
Classroom Walkthroughs:
Where Data-Gathering and
Relationship-Building Meet for
School Improvement

Download at mcrel.org/
classroom-walkthroughs

mcrel.org/resources
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Sharpen your skills with these

books from McREL'!

Get the best books for teachers in your hands, with research-based insights,
inspiring ideas, and practical strategies for increasing student learning:

THENew
Classroom

Instruction
THAM\WWORKS

The Best Research-Based Strategies
for Increasing Student Achievement

BRYAN GOODWIN
KRISTIN ROULEAU

LAGSKD D
]E{QT'QUCT‘DN

THAT udoe}.f

RESEARCH-BASED
INSTRUCTIONAL
STRATEGIES THAT WORK

Tilting
your
teaching

7 simple shifts that can substantially
imprave student learning

Glen Pearsall
" Natasha Harris

USING BRAIN
SCIENCE T MAKE
LEARNING STICK

HOW DOES LEARNING TAKE PLACE?

A REFLECTIVE
TEACHER'S GUIDE
TO PLANNING
FOR LEARNING

Advance your leadership skills with the most popular books for principals

and district leaders:

PURSUING
GREATNESS

Empowering Teachers to Take Charge
of Their Professional Growth

(-
=+ Pete Hall | Afisa Simeral|
(o

BALANCED

LEADERSHIP
Jfor
Powerful Learning

Available at:

McREL Bookstore McREL on Amazon Send purchase order

mcrel.org/bookstore




Stay up to date with our newest resources,
professional learning events, and more!

Subscribe to our monthly newsletter to receive:

@ Research-based information on great teaching, leading,
and learning.

@ New and noteworthy publications for educators.

@ Upcoming grant opportunities to fund school
improvement projects.

@ Professional learning events and online courses.
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mcrel.org/sign-up-for-free-resources

MCREL

INTERNATIONAL

800.858.6830 | mcrel.org | info@mcrel.org



