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Sioux City Community School District (SCCSD) is one
of the largest, most diverse districts in lowa. In recent
years, the district has been grappling with a persistent
achievement gap between its highest and lowest
performing students. When the state identified SCCSD
as needing assistance, administrators began looking for
the root causes. They discovered a lack of ownership for
student success from both teachers and administrators, as
well as a tendency to avoid conflict, said Janet Rohmiller,
director of professional development and special services.

To address these issues, administrators set two major
goals: build collective efficacy and help leaders manage
change more effectively. Given their goals, McREL's
Balanced Leadership was a “natural fit,” said Rohmiller.
From 2009 to 201 |, McREL delivered Balanced
Leadership to school and central office administrators. In
2011, McREL also co-facilitated a Power of Data retreat,
attended by 200 leaders and leadership team members.
SCCSD leaders have learmed about leadership behaviors
linked to student achievement and the importance of
using data to make informed decisions about policies,
practices, and procedures.

Leaming how to better manage change, said Rohmiller,
has given leaders “tools to address conflict and resistance
effectively without feeling that they are pushing too hard
or that it's not the right time.”” Specifically, principals

are creating demand for change by collecting the right
data and involving staff in analyzing it, as well as including
leadership teams in developing improvement plans.

Administrators have established a districtwide monitoring
and evaluating protocol (including an observation tool)
based on McREL's research to ensure school-level changes
are made with fidelity across all 18 elementary schools
and six secondary schools. They are getting input from

all leadership teams and communicating with various
stakeholders before implementation.

Several buildings are using the Power of Data process

in weekly staff development meetings, and principals are
holding quarterly data meetings with individual teachers

to help them better analyze data, draw conclusions, and
monitor what is occurring in their classrooms. Teachers
have come together as a purposeful community, Rohmiller
said, to "have conversations about individual students and
how they (the school community) can use data to help
them achieve.”

While implementation varies among buildings, SCCSD

is using a common vocabulary, and staff members have

a deep understanding of effective leadership practices.
SCCSD and McREL now are collaborating on providing
leadership support and expanding the district's capacity to
provide its own professional development in the future.
Rohmiller said, “We are exploring how to use our best
assets—our people—in identifying what truly makes a
difference for all of our students.”
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Leadership development

McREL's Balanced Leadership helps district leaders focus their schools on making the right changes, managing
those changes effectively, and creating purposeful school communities committed to excellence. Our

one- to three-year professional development program teaches principals how to balance and share the 21
research-based responsibilities of highly effective leaders and includes sessions on Developing a Purposeful
Community, Managing Change, and Choosing the Right Focus. Leaders get knowledge and tools to sharpen
their focus on what matters most, lead change effectively and confidently, and transform their school culture
into a purposeful community committed to excellence and continuous improvement. We also offer Balanced
Leadership directly to school leaders or as a training-of-trainer program.

Related services

Today's focus on high-stakes accountability requires educators at all levels to use data to make informed
decisions about policies, practices, and procedures. Most educators recognize the importance of using data
but have varying levels of comfort in actually doing so. Our professional development delivers the knowledge
you need to use data effectively in your daily practice. The Power of Data workshop utilizes McREL's
data-driven, decision-making process to teach participants how data used the right way improves student
achievement.

By the end of this two-day workshop, participants:
* Know characteristics and examples of four types of data
* Are familiar with analyzing and interpreting different types of data

* Understand a general process for generating hypotheses and translating them into improvement strategies

For more information about Balanced Leadership, visit mcrel.org/balanced_leadership.To learn more about
Power of Data, visit mcrel.org/topics/Schoollmprovement/services/ 130 or e-mail info@mcrel.org.
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